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CONSTITUTION

Name

1. This Federation shall be called “The Jewish Representative Council of Greater Manchester and Region”                                                 

2. Its objects shall be:

a) To provide through the Council opportunity for collaboration and co-ordinated action on the part of Jews of Greater Manchester and Region.

b) To protect Jewish interests in Greater Manchester and Region and to make and carry out such arrangements as may be deemed desirable to that end.

c) To co-ordinate the activities of Jewish Institutions in Greater Manchester and Region whenever for common purposes the same be desirable and practicable.

d) To co-operate in the furtherance of Jewish interests elsewhere than in Greater Manchester and Region in so far as may be deemed advisable.

e) To do all things as are incidental or conducive to the attainment of the above objects, or any of them, or as may seem best calculated to advance the interest of the members.

f) To receive, hold and distribute funds for the benefit of Jewish and other charities.

g) The Council may from time to time receive monies for distribution to Jewish or other charities, or hold monies on trust for Jewish or other charities on such terms or conditions as the Council shall in each case deem appropriate, and the Council may enter into trust deeds and appoint members of the Council to act either by themselves or with other persons as trustees.

Representation

a) The Council shall consist of Representatives from the following:

i. Each of its affiliated Synagogues who shall elect as provided in Clause 6.
ii. Each of its affiliated non-Synagogal organisations who shall elect as provided in Clause 6.
iii. Board of Deputies of British Jews - Deputies representing a Synagogue in Clause 3a (i).
iv. A Minister of each Synagogue in Clause 3a (i).
v. Jewish members of the British or European Parliament representing a constituency of those areas represented by the Council who, after having been informed of their right, have expressed in writing their desire to serve as members.

vi. Jewish Magistrates and Councillors of areas represented by the Council who after having been informed of their right, have expressed in writing their desire to serve as members.
vii. All such persons referred to in Clause 6.
viii. All such persons referred to in Clause 7a.

b) In notifying the annual election of their Representatives to the Council as provided in Clause 6, the said Synagogues, Jewish Associations and Institutions shall furnish such information as to their membership and activities as will enable the Executive Committee to make an annual review, if considered appropriate, of the eligibility for membership of all affiliated bodies, and in such cases as the Executive Committee shall recommend, the Council shall have the power to terminate the affiliation of any body no longer held to be eligible. The basis of representation is one Representative to the said Synagogues, Jewish Associations and Institutions up to a membership of two hundred, two Representatives for membership of two hundred and one to three hundred, and three Representatives for membership of three hundred and one upwards.

c) The Council shall have absolute and sole discretion in approving or disapproving for purposes of representation the Associations and Institutions referred to in Clause 3a, and in determining the eligibility of any body referred to in Clause 3b.

Government

a) The Council shall elect Honorary Officers and an Executive Committee as hereinafter provided.
b) The Honorary Officers of the Council shall consist of a President, Chair, Vice-Chair (Education), Vice-Chair (Public Relations), Treasurer, Secretary, Publicity Officer, Youth and Community Officer who shall be elected from among those members of the Council who shall have been served as elected members of the Executive Committee of the Council for at least a period of one year, excepting for the President who shall have served at least a period of three years, <remove - and who in the preceding year shall have attended at least forty percent of the meetings of the Executive Committee,> and the immediate Past President Chair of the Council during the twelve months next following his/her Presidency term of office.
c) No Honorary Officer shall be eligible for re-election to the same office after a period of service in that office of three consecutive years until an intervening period of at least one year shall have elapsed, except in the case of the Vice-Chairs, Treasurer, Secretary, Publicity Officer and Youth & Community Officer of the Council where the limit of the period of consecutive service shall be six years.

d) No person can serve more than 15 consecutive years as an Officer, with the exception of period of service as President.

Meetings of Officers

3. The Honorary Officers of the Council, who shall meet at least eight times each year once monthly except for the month of August, are responsible for the day-to-day running of the Council, and are accountable to the Executive Committee, and shall implement the decisions of the Executive Committee.

Election of Representatives

a) Synagogues, Associations and Institutions shall elect representatives to the Council and shall notify the Secretary of the Council of any changes thereof. A list of current representatives shall be held in the Council office.

b) Those eligible to vote at the Annual General Meeting shall be the current representatives as at the last day of March.
Honorary Membership

a) The Council shall have the power to elect at any time as Honorary Members any persons not being at the time members of the Council under Clauses 3a, 15d and 17d hereof, and any persons who have reached the age of seventy years and have been members for at least twenty years.

b) Honorary Members as defined here shall not be elected as Representatives of their Synagogue, Association or Institution.

c) An Honorary Member shall be entitled to attend meetings of the Council and to speak and vote thereat, but he or she shall not be entitled to serve as an Honorary Officer, but shall have the right to be elected a member of the Executive and other Committees of the Council.
Meetings of the Council

4. The Council shall meet at least eight times each year monthly except for the month of August, and as far as possible on the first Sunday in the month. The Annual General Meeting of the Council shall take place at its May meeting.

5. The function of the monthly Council meetings shall be to receive reports and recommendations and to determine policy and administration for the guidance of the Executive and other Committees. Not less than four days notice in writing shall be given of any question(s) which any member of the Council may wish to raise at any monthly meeting, but the President shall have the right to waive such notice at his/her absolute discretion.

6. It shall be competent for the The Executive Committee to may summon Special Meetings of the Council on such occasions as may be deemed necessary for the purpose of discussing and voting on such matters as the Executive Committee shall propose.

Election of Officers and Executive Committee

a) Subject to the power of the Council to postpone or adjourn an election, the election of the Officers and members to form the Executive Committee shall take place at the Annual General Meeting of the Council.

b) A list of Representatives together with an invitation to send in nominations at least seven clear days before the date of the Election Meeting shall be circulated fourteen clear days prior to the date of such Meeting.

c) The election of President if opposed shall be held separately from the election of the Honorary Officers.  A candidate for election as President shall also be eligible for election as another Honorary Officer or to the Executive Committee

d) The election of Chair, Vice-Chairs, Treasurer, Secretary, Publicity Officer and Youth & Community Officer, if opposed, shall be held separately from the election of the Executive Committee.  A candidate for election to any of these offices shall also be eligible for election as another Honorary Officer or to the Executive Committee.

e) The election of the Executive Committee shall be conducted through six elections. These shall be for 2 Publicity Secretaries, 2 Public Relations Secretaries, 2 Fundraising Secretaries, 2 Education Secretaries, 2 Youth Secretaries and 2 Community Secretaries.
11. The time appointed for the election of Officers and Executive Committee shall be inserted in the Notice convening the Meeting for such purpose, and such Notice shall be issued at least three clear days previous to the meeting.

a) All Elections of Honorary Officers, Executive and other Committees shall follow nomination(s) by members of the Council for the ensuing year as qualified under Clause 6.

b) Each nomination shall be in writing and signed by a member of the Council, who shall have received the consent of the person or persons nominated.

c) If the number of persons nominated does not exceed the number of vacancies to be filled, the person or persons so nominated shall be declared elected. Otherwise all elections shall be determined by ballot. No voting by proxy shall be permitted.

Vacancies

14. Any vacancy in the Honorary Officers, Executive Committee and other Committees occurring during a session shall be filled by the Council as soon as practicable after its occurrence if so recommended by the Executive Committee.

Committees & Working Groups
a) The Council shall have Working Groups, listed in a schedule appended to the Constitution, to undertake areas of work on behalf of the Council. Said Working Groups shall report their plans and decisions to the Executive Committee who shall, subject to the approval of Council, agree their actions.

b) Working Groups shall have the power to create and disband sub-committees to undertake specific aspects of their work.
c) The Council may from time to time delegate either with or without conditions or restrictions to any Committee appointed for such purpose such powers as the Council may think fit, including power to act in conjunction with any other body or Association or any Committee thereof. The Council may also direct two or more Committees to act together for any special purpose.

d) Any such Working Group(s) and Committee(s) shall have powers to co-opt, but the total number of co-opted members shall not exceed one less than the total number of elected members plus the Honorary Officers. Such co-opted members who are not already Representatives of the Council shall be invited to serve on the Council during the period of their service as co-opted members of such Committee(s) with full rights.

15. The Honorary Officers and the immediate Past President shall (unless the Council shall otherwise expressly determine) be ex-officio members of all Committees of the Council, with the exception of the immediate Past President who shall only act in this capacity during the twelve months following his Presidency.

a) The Executive Committee shall, subject to the control of the Council, conduct the affairs of the Council. It shall consist of the President, two Vice-Presidents, Treasurer and the Honorary Secretaries and thirty nine Members elected from the Council, of whom ten shall be Representatives of Synagogues, three shall be Representatives of Jewish Youth Organisations, nine from such other Institutions as are set out in the Schedule other than those hereinafter mentioned, three shall be Representatives of Magistrates and Councillors, five shall be Representatives of Women's organisations, four shall be members of the Board of Deputies of British Jews, and five shall be Honorary Members.
b) The function of the Executive Committee shall be:
i. To receive reports and recommendations from the Honorary Officers and ratify their decisions ;

ii. To receive reports and recommendations from Working Groups and Committees and approve their actions;

iii. To give guidance and/or direction to the Honorary Officers;

iv. To review the work/decisions of the Honorary Officers;

v. To report to the Council at meetings of the Council.

c) The Executive Committee shall consist of:
i. The President, Chair, Vice-Chair (Education), Vice-Chair (Public Relations), Treasurer, Secretary, Publicity Officer, Youth & Community Officer;
ii. 2 Publicity Secretaries; 2 Public Relations Secretaries; 2 Fundraising Secretaries; 2 Education Secretaries; 2 Youth Secretaries; 2 Community Secretaries;
d) The Executive Committee shall also at its discretion have power to co-opt not more than five four persons (whether or not members of the Council) to serve as members of the Executive Committee, such co-opted members to serve until the Annual General Meeting following their co-option.

e) Any person elected as an Honorary Officer or as a member of the Executive Committee or any other Committee who is a member of the Council by virtue of his/her being a member of the Board of Deputies of British Jews, a member of the British or European Parliament, a Magistrate or a Councillor shall be entitled to serve in the capacity in which he or she is elected and shall also be a member of the Council for such year, notwithstanding that during such year he or she shall have ceased to be a member of the Board of Deputies of British Jews, a member of the British or European Parliament, a Magistrate or Councillor.

f) There shall be a Committee of Past Presidents and Past Chairs, chaired by the President, who may make recommendations to the Executive Committee and may be called upon to advise on any matter pertaining to the work of the Council. Past Presidents and Past Chairs of the Council shall be ex-officio life members of the Executive Committee and Council.

or
f)
Past Presidents and Past Chairs of the Council shall be ex-officio life members of the Executive Committee and Council.

18. If any person be nominated for the Executive Committee in more than one category Working Group, he or she shall be advised of the same and be requested to state in writing in which category Working Group he or she wishes to stand. Should no reply be received from the person nominated, he or she shall be placed in the category for which he or she was elected as a Representative to the Council and in other cases the Working Group in which he or she shall be placed shall be decided by the Executive Committee.

19. Retiring Honorary Officers shall be ex-officio members of the Executive Committee for one year, subject to the continuation of their membership of the Council.

President & Chair
20. In the absence of the President, the Vice-Presidents Chair shall act in his or her stead.

21. In the absence of the President Chair, the a Vice-Chair shall act in his or her stead.

22. In the event of urgent matters arising, the President or Chair shall consult with not less than two of the Honorary Officers and shall take such steps as he or she shall think fit and any exercise of such power by the President or Chair shall be reported to the next Meeting of the Executive Committee which shall be called as soon as practical thereafter.
Voting

23. Save as in this Constitution otherwise provided, all matters, acts and questions to be done, determined, and decided by the Council or any Committee shall be done, determined and decided by a majority of the persons present and voting at a Meeting of the Council or Committee, and the Chairman at any such Meeting shall in case of equality of votes, have a second or casting vote. The Quorum necessary at any meeting of the Council shall be thirty twenty-five, of the Executive Committee ten, and of any other Committee or Working Group fifty percent of the members excluding the Honorary Officers when serving ex-officio.

Attendance

a) Should an elected member of the Council be absent from three consecutive ordinary meetings of the Council, without furnishing on request satisfactory reasons, his/her nominating body may at the discretion of the Executive Committee be so informed.

b) Should a member of the Executive Committee be absent from three consecutive meetings of the Executive Committee without furnishing on request satisfactory reasons, his/her seat on the Executive Committee may at the discretion of the Executive Committee be declared vacant.

c) Should a member of any Committee, whether elected or co-opted, be absent from three consecutive meetings of his/her Committee without furnishing on request satisfactory reasons, his/her seat on such Committee may at the discretion of the Executive Committee be declared vacant.

Request for Meeting
a) Upon a request signed by thirty members of the Council sent to the President requesting him/her to convene a Meeting, he/she shall so do within fourteen clear days from the receipt of such request.

b) The request shall state the purpose of such Meeting and the President shall have the power to refuse this if in his/her opinion the subject shall have been dealt with within the five previous calendar months.

c) If the President fails within fourteen clear days after the presentation of such request to either comply with the request to call a Meeting, or to signify in writing his/her opinion that the purpose of such meeting is the discussion of a matter so previously dealt with, any thirty Representatives may, on the expiration of such fourteen clear days, convene a Meeting of the Council for the purpose stated in the request.

d) No such meeting shall be convened during the month of August except with the consent of the President, or in his/her absence of one of the Vice- Presidents the Chair. Seven clear days notice of any such meeting shall be given.

Notice of Meetings
24. At least five clear days notice of all Meetings of the Council shall be sent to each Representative except in cases of emergency.

Notice of Motion

27.

a) Should a Representative desire to submit a motion to an Ordinary Meeting of the Council, this should be sent in writing to the Secretary not less than twenty one clear days before the date of the Meeting.

b) On receipt of such it shall be referred to the Executive Committee for consideration. If the said notice of motion is not accepted by the Executive Committee, it may only be submitted to the Ordinary Meeting of the Council on the receipt, not less than seven days prior to the date of the Meeting, of a request signed by nine or more members of the Council, excluding members of the Executive Committee.

c) In the event of there being no Executive Meeting in between the receipt of the motion and the Council Meeting it shall be referred to a Meeting of the Honorary Officers.

d) The Chairman of the meeting may at his/her discretion allow any motion to be submitted of which no notice shall have been given.

e) In the event of any motion not being carried at a Council Meeting, it shall not be permissible to raise the same matter before the expiry of an interval of six months, except with the approval of the Executive Committee.

Report and Accounts

28.
A Report of the work of the Executive Committee shall be submitted to the Council at each meeting thereof, as set out in Clause 8 and Clause 9. The Annual Report and Audited Accounts for the Year Ending 31st December shall be presented at the next ensuing Annual General Meeting of the Council. Such a Report and Statement of the Accounts shall be circulated seven clear days before the date of the meeting, and after adoption, to each constituent body.

Affiliation Fees and Levies

29.

a) The Income of the Council shall be derived as follows:-

1) Affiliation Fees and Levies from those mentioned in Clause 3a i).

2) Affiliation Fees from those mentioned in Clauses 3a ii) and 3a vi).

b) On recommendation of the Executive Committee, the Council shall determine from time to time at an Annual General Meeting the amount so required. Members shall make payments in respect of the ensuing year in advance.

30.

a) If the whole or part of the payments due from a member remains unpaid for three calendar months after it becomes due notice in writing shall be given to the President, Chairman or Treasurer of such Member, as well as to the Representative or if more than one to each of the Representatives representing such member.

b) If after one month of such notice, or within such extended time as the Executive might think fit to allow, the whole of the amount due to the Council has not been paid, the right of such member to be represented at the Council or on any of its Committees shall be suspended until the whole amount outstanding shall have been paid.

c) Despite such suspension the member shall nevertheless continue to be liable for payments to the Council for the residue of the year in which such suspension shall have occurred.

d) Any notice under this clause may be signed by the Treasurer or Honorary Secretary and sent by recorded mail. This notice shall be deemed to be served on the day following that on which it was posted.

Cessation of Representation

31
If any Synagogue, Association or Institution which shall have returned a Representative or Representatives to the Council shall thereafter cease to exist during the Session in which such Representative or Representatives was or were returned, such Representative or Representatives shall not, as from the date when such Synagogue, Association or Institution shall have ceased to exist, be invited to any meeting of the Council.

Standing Orders

32.
The Council shall have the power to make Standing Orders for the regulation, management and government of its meetings, affairs and business, provided that no such Standing Orders be inconsistent with this Constitution. The Council shall also have the power to alter, suspend or revoke any such Standing Order.

Alteration of the Constitution

33. No alteration of this Constitution shall be made except at a Special Meeting of the Council convened for that purpose, or at an Annual General Meeting, provided always that:-

1) The Quorum necessary at such Meeting shall be fifty thirty five members of the Council.

2) No resolution shall be proposed at such meeting unless twenty one clear days previous notice thereof shall have been sent in writing to the Secretary, and shall have appeared on the Agenda.

3) Any Resolution at such meeting must be passed by a majority of not less than two-thirds of the members present and voting.

THE JEWISH REPRESENTATIVE COUNCIL

OF GREATER MANCHESTER AND REGION

CONSTITUTION

As approved on 30th November 1944, and incorporating amendments approved on:

6th January 1946,
6th December 1946,

   9th January 1949,
   11th January 1953,

                                   13th March 1955,
   2nd February 1958,

                                   8th January 1967,
   4th February 1974,

                                   2nd February 1975, 8th February 1976,

                                   6th February 1994,  2nd April 1995

Schedule of Working Groups
a) Public Relations (Convened by Vice-Chair (Public Relations), supported by 2 Public Relations Secretaries and Officers)
Oversee links to Councils, NHS, Police, CST, Interfaith groups etc., Press Monitoring and Press Releases responding to current issues.

b) Education (Convened by Vice-Chair (Education), supported by 2 Education Secretaries)
Link to SACREs and Jewish Schools, oversee and develop speakers to outside agencies (schools, community groups etc.), involved in planning Sherman Lectures, Hamburger Lecture, Limmud liaison.

c) Publicity (Convened by Publicity Officer, supported by 2 Publicity Secretaries)
Work on RepPresents, Website, Publicity Flyers for events, promotion of Council’s work including Press Releases in that regard.

d) Fundraising (Convened by Treasurer, supported by 2 Fundraising Secretaries)
Eliciting Advertising (for Yearbook, RepPresents etc.), Sponsorship (for Quiz, Lectures etc.), run annual Raffle, Grant applications.

e) Youth & Community (Convened by Youth & Community Officer, supported by 2 Youth Secretaries and 2 Community Secretaries)
Link to Jewish Youth Groups, Youth Leadership Training, New Jewish Youth Council, support for affiliates, organising events (Quiz, JNet etc), Awards, partnership work with affiliates.
f) Anti-Semitism & Human Rights (Convened by Secretary, supported by co-opted members of Executive and Officers)
Dealing with issues relating to Anti-Semitism, Racism and other human rights abuses. Involved in Yom HaShoah, issues around Shechita, Brit Mila and social media.

This schedule may be amended by simple majority vote on a motion submitted to a meeting of the Council as set out in Clause 27 of the Constitution.
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